
The Smile’s Medicine Project
Objectives
Improve the physical, mental and emotional well-being of young patients in the paediatric wards of the Black Lion 
hospital in Addis Ababa (Ethiopia).

Beneficiaries
Approximately 5,600 children between the ages of 0 and 16 hospitalized in the Black Lion hospital in Addis Ababa, Ethiopia.

Activities
In 2018, the project included clowns and entertainment by young artists from the Fekat Circus, 4 of whom are clown-
doctors, trained in annual workshops.
The clowns visited the rooms of the patients twice a week. In the main room of the paediatric ward entertainment has 
been provided and various recreational, artistic and play activities have been offered using games of construction and 
memory.
Since 2014, the clown-doctors have also carried out activities in the oncology ward of the hospital based on a Memorandum 
of Understanding with the Black Lion Hospital.
These activities improve the emotional and psychological well-being of the young patients, contributing to the 
humanization of hospital stays and stimulating healing. Fun and creative activities are, in fact, considered therapeutic 
tools capable of improving the psychological and emotional well-being of the children.
Fekat Circus also attempts to stimulate children and young people living in disadvantaged conditions by offering circus 
arts and juggling classes at the association’s compound and in other educational centres (orphanages, homeless shelters 
and other NGOs) every afternoon.

Partner
Fekat Circus
Created in 2004 by 12 young Ethiopian artists who grew up in the streets of Addis Ababa, Ethiopia, today, this non-profit 
association of professional artists engages in artistic, sports, circus and acrobatic activities to promote the inclusion of 
socially disadvantaged minors. Fekat Circus has been supported by AMI and AMG since 2012.

Art and Heath - Abroad - Co-partnership with AMG
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Art and Awareness raising

Meeting Art in juvenile prisons 
Objectives

Organizing a meeting between associations that work with art in juvenile prisons to share good practices and problems. 

Beneficiaries
15 theatrical operators of 10 associations working in juvenile prisons in Italy.

Activities
The non-profit Crisis Opportunity (CO2)  association has organized a meeting, held the 24th of March 2018 in Rome, 
between the associations that carry out artistic workshops in Italian juvenile penitentiaries to discuss current projects, 
share experiences and best practices, discuss any difficulties and problems encountered and create a network and 
connection platform, also in view of future collaboration.
This meeting was designed as a technical gathering for professionals connected with the “Un’altra storia: Festival 
dell’impegno civile” (Another story – a festival of civic dedication), held at the Teatro India in Rome from 23 to 25 March 
2018. 
Participating in the technical meeting on art in juvenile prisons were 15 theatre operators working in juvenile prisons;  
CO2 of Rome, working at the Airola and Malaspina juvenile facilities in Palermo;  Puntozero of Milan, active at the Beccaria 
prison; Teatro del Pratello of Bologna at the Bologna juvenile prison and Pontremoli juvenile facility; Teatro Kismet of Bari 
(Fornelli prison); Fuori le Ali and Adynaton, active at the Casal di Marmo prison in Rome; and Banda Rulli Frulli from Finale 
Emilia, which this year is organizing musical workshops at the former Psychiatric Hospital of Reggio Emilia.  
 

Partner
The CO2 Crisis Opportunity 2

Founded in 1997, the CO2 works to give voice, through multimedia training workshops, to young people who experience 
marginalization in the outskirts of our cities and in juvenile prisons. Since 2012 it has been involved in particular with “The 
stage of legality”, an innovative project to educate on legality. CO2 has been supported by AMI since 2018.
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Otello Circus
Objectives
The creation of an operatic theatrical work to give people with disabilities places and opportunities for artistic expression 
by narrowing the gap between music and theatre. 

Beneficiaries
16 actors, dancers and musicians with mental or physical disabilities between the ages of 24 and 30 who are members of 
the Accademia Arte della Diversità and the AllegroModerato Orchestra. Audiences attending the shows.

Activities
For some time, the Accademia Arte Della Diversità in Bolzano (with theatre) and the AllegroModerato Orchestra in Milan 
(with music) have been working to give voice and opportunity for artistic expression to people with mental and physical 
disabilities.
The two companies collaborated and, with this project, created an ambitious lyrical theatrical opera based on Giuseppe 
Verdi’s and William Shakespeare’s Othello. The project resulted in an abridged version of the both works that is able 
to convey the drama, meaning and theatrical and musical content. The professional workshop in the art of opera 
theatre involved all the ‘disadvantaged’ actors of the Art of Diversity Academy and the musicians of the AllegroModerato 
Orchestra and included artistic collaborations with major Italian choreographers and playwrights. About 8 actor dancers, 
17 musicians and 3 singers have been involved in rehearsals and the staging of the opera as well as some joint artistic 
residencies (from September 3-9, 2017 and from May 21 to June 10, 2018) at the Olinda’s “Teatro La Cucina” in Milan. 
The opera is performed in a small circus tent with the ring as the stage and the audience seated on the circular bleachers. 
Othello is a great circus of human sentiments in which the characters display their emotions in the form of circus arts. 

Partner
 Accademia Arte Della Diversità
This cooperative was founded in Bolzano in 2012 as a follow-up to the activities of the Teatro La Ribalta, founded in 1996, 
to establish the first professional Italian theatre company with disabled actors. This company goes beyond integration 
with an eye towards free access to the creation of artistic and cultural activities also on the part of people with disabilities.

 AllegroModerato 
This cooperative was founded in 2011 by teachers and expert instructors in special music education, musical therapy and 
rehabilitation, with the aim of promoting musical instruction among people with psycho-physical fragilities, convinced 
that this activates and develops emotional, cognitive and relational energies and competencies that the musicians can 
re-invest in all their daily activities. (Photo Marzia Rizzo).

Art and Awareness raising
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Other VISIONS
Objectives

To promote via a Festival a social and cultural environment in which people suffering from mental health disorders and 
professionals acquire artistic and human knowledge through a shared artistic pedagogy. To sensitise audiences to a new 
way of looking at art and marginalization. To promote a comparison between different models of theatre pedagogy.  

Beneficiaries
Roughly 70 professionals, artists, educators and people suffering from mental health disorders involved in 5 theatre 
companies; approximately 400 spectators, including social and health service users, secondary school students, young 
migrants and other local association staff. 

Activities
Organization and realization of a three-day festival (from 7 to 9 September 2018) involving professionals, actors and non-
actors in the prestigious natural setting of the Migliarino San Rossore park in Coltano (Pisa). 
The festival included: workshops and meetings on contemporary theatre pedagogy led by internationally renown 
artists and contemporary theatre performances by 5 companies of national interest due to the quality of their artistic 
productions, which grow out of situations of marginalization and distress: Animali Celesti – Teatro d’arte civile from Pisa, 
Accademia Arte della Diversità - Teatro la Ribalta from Bolzano, AEDO from Lucca, Teatro 19 from Brescia and Teatro degli 
Incontri from Milan.

Partner

Animali Celesti - Teatro d’arte civile
Animali Celesti - civil art theatre is a cultural and social promotion association made up of artists, educators, psychiatric 
patients and ordinary citizens interested in the values and forms of diversity, which experiments with the relationship 
between theatre and mental distress in an artistic and relational setting. Animali Celesti has been supported by AMI since 
2018.

Art and Awareness raising
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‘Piccola Liturgia Errante’ Tour
Objectives
To enable youngsters from the Atelier dell’Errore BIG to take their visual/theatre performance to several major Italian 
theatres within the context of consolidated national festivals. To provide them and their families with an opportunity for 
social inclusion, regeneration, gratification and motivation.

Beneficiaries
9 performing actors, aged between 17 and 22, with certified paediatric neuropsychiatric disorders  in the care of the Reggio 
Emilia local health service and the Giovanni XXIII hospital in Bergamo. The “Piccola Liturgia Errante” tour has also involved 
the children from the Atelier dell’Errore of the Child Neuropsychiatry services in Reggio Emilia and Bergamo, and their 
families. 

Activities
The “Piccola Liturgia Errante” theatre tour in Milan, Novara, Reggio Emilia and Cagliari, was performed successfully at the 
Festival Enter in 2017, curated by the Teatro delle Albe/Ravenna Teatro in Ravenna and at the Festival of Spirituality in 
Turin. The show consists of a video-drama performance reading and is a kind of self-presentation by the Atelier in the 
form of theatre. The tour has been a pedagogical and educational activity of extremely high quality that has generated 
great enthusiasm and a strong sense of participation in the youngsters and their families, creating a virtuous mechanism 
with a direct positive impact on all the young people involved in the project Atelier dell’Errore. 
In 2018 the show was performed at important Italian festivals such as Triennale of Milan/Teatro dell’Arte, the European 
Festival of Photography in Reggio Emilia,  the Scarabocchi Festival in Novara and the LEI Festival in Cagliari.

Partner
Atelier dell’Errore 
Atelier dell’Errore
This association was created in Reggio Emilia in 2011 by a visual artist to provide children and youth who are patients of 
the AUSL Children’s Neuropsychiatric services and Giovanni XXIII hospital of Bergamo a culturally and artistically high-
quality art workshop to supplement their treatment. The Atelier dell’Errore has been supported by AMI since 2017.

Art and Awareness raising
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Fekat-Phare Exchange 
Objectives

To promote a process of constructive comparison of the practices and standards of the organizations involved in the 
social circus field and enabling understanding of their respective artistic approaches, pedagogical methodologies and 
marketing strategies.

Beneficiaries
3 Fekat Circus (Ethiopia) professionals and 3 Phare Ponleu Selpak (Cambodia) professionals; children and youth who are 
the beneficiaries of the projects undertaken by these two associations.

Activities
Fekat Circus in Ethiopia and Phare Ponleu Selpak in Cambodia share a social approach using circus arts and promoting 
the local culture through the continuous offer of artistic workshops for disadvantaged children and youth.
Through Fekat Circus’s “Circus, Berta!”, aimed at the realization of the second African Circus Arts Festival supported by 
the European Union Delegation in Ethiopia, AMI and AMG supported this exchange, which included reciprocal visits to 
experience the activities of the social circuses carried out in the respective countries. Through these exchanges, Fekat 
Circus and Phare Ponleu Selpak were able to broaden their visions, discover different models of circus organizations 
working in the social field, become more aware of the artistic and cultural context of the host country, deepen the 
artistic programming and the work of local artists from whom they can draw inspiration, also exploring possible future 
collaboration.
In the first phase, the professionals of Fekat Circus travelled to Cambodia in March 2017 to visit the social activities 
undertaken in Battambang: the performing arts school (circus, theatre, dance, music), the VAAS - Visual and applied 
arts school, as well as the educational and social activities offered by Phare Ponleu Selpak. Subsequently, the three 
professionals visited the Enterprise Circus, which Phare Ponleu Selpak began in Siem Reap to present their shows, which 
are prepared during the workshops, to the local tourists.
In a second phase, in February/March 2018, three Phare Ponleu Selpak professionals travelled to Ethiopia to visit the 
activities of the Fekat Circus, which are carried out daily, and to participate in the African Circus Arts Festival held in Addis 
Ababa from February 28 to March 4, 2018 with the participation of 6 Ethiopian circuses and 5 other African circuses from 
Kenya, Morocco, South Africa, Guinea and Mozambique. During the Festival, the Fekat Circus inaugurated its new tent and 
managed the organization of workshops, meetings and the presentation of numerous shows.

Partner
Fekat Circus,  Phare Ponleu Selpak

See respective profiles for information on these partners.

Exchanges - Co-partnership with AMG
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Defining the Rulli Frulli methodology

Objectives
Identify and systematize the process followed by the Rulli Frulli Band, and replicate the transformative potential of its 
methodology.

Beneficiaries
Operators and youth that participate in the activities of the Rulli Frulli Band.

Activities
The project foresees the realization of research, in collaboration with the Università Cattolica of Milan (ARC – Archivio della 
Generatività), to facilitate a process of defining the Rulli Frulli method by examining what has been happening in Finale 
Emilia in recent years and in the other areas of intervention (the SPRAR of Reggio Emilia, the multi-ethnic community of 
Baranzate, the ex-Criminal Psychiatric Hospital in Reggio Emilia).
This qualitative and quantitative analysis has been conducted through field research and beneficiary data obtained via 
questionnaires, interviews and focus groups in order to gather the details, specifics and contextual factors and elements 
of the Rulli Frulli experience.
Ultimately, the research aims to provides the direct and indirect beneficiaries of the Rulli Frulli a means to effectively 
communicate and share the potential of the experience with others.

Partner
Rulli Frulli Lab 
The Rulli Frulli Lab Social Promotion Association was created in 2017 in Final Emilia (MO) to support the activities planned 
and carried out by the Rulli Frulli Band. The objective of the association is to coordinate and manage musical workshops 
aimed at the inclusion of girls and boys with disabilities as well as, in collaboration with other social spheres, to spread 
the culture of music as an instrument of integration and enhancement of disability in other contexts. Rulli Frulli Lab has 
been supported by AMI since 2018.

Research
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Evaluating the impact of the  
CivicoZero workshops

Objectives

Beneficiaries
Sector professionals.

Activities
In light of the triennial support from AMI to the CivicoZero Centre, and considering the greater relevance of the workshops 
in the lives of the minors and youths who have benefitted, Save the Children Italy intends to conduct an evaluation of 
the effects of the artistic workshops carried out in the CivicoZero Centre of Rome (managed by the CivicoZero social 
cooperative).
The evaluation involves many actors (clients, cooperative professionals and, to the extent possible, workshop participants) 
and is based on various approaches (questionnaires, focus groups and more detailed techniques), preferably using 
qualitative techniques, both individual and group.

Partner

To guide the strategic choices of the organization both in terms of structure and programming of artistic workshops as 
well as the potential role that artistic activities play in enabling the inclusion and integration of unaccompanied minors.

Save the Children Italy
Founded at the end of 1998 as a non-profit, this organization began activities in 1999. Today, it is an NGO recognized by 
the Ministry of Foreign Affairs. It undertakes activities and projects for children from developing countries and those who 
live in Italy. Save the Children Italy has been supported by AMI since 2016.

Research
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Objectives
To investigate the changes experienced by the young participants from the artistic activities run by the MaTeMù youth 
centre in terms of acquired artistic skills, emotional and social skills and attitude towards the future. 

Beneficiaries
Sector professionals. 

Activities
The project involved the realization of an evaluation of the impact, in collaboration with Human Foundation, of the artistic 
workshops run by the CIES MaTeMù youth centre since 2013 with AMI support, in order to understand how the intervention 
helps promote the social inclusion of young people by increasing their social and educational well-being. 
The evaluation enabled an understanding as to what extent the intervention contributed to promoting the social 
inclusion of young people, using methodology inherent in Theory-based evaluation (Weiss 1997) through quantitative 
(questionnaires, regression analyses) and qualitative (interviews, focus groups) analysis tools. The evaluation also 
contributed to highlighting the strengths and weaknesses of the project, collecting evidence of the impact and identifying 
change factors and drivers of this model of intervention.

Partner
CIES - Centro Informazione e Educazione allo Sviluppo
This NGO was created in 1983 to contribute to the reduction of the North-South divide and find a new balance founded 
on peace and the equitable distribution of the world’s resources. In Italy, it promotes, in particular, intercultural values 
to foster the successful integration of migrants and refugees; abroad, it supports development cooperation programmes. 
CIES has been supported by AMI since 2013.

Evaluation of the impact of the  
MaTeMù artistic workshops

Research
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Evaluation of the impact of the theatre 
activities at the  Beccaria juvenile prison

Objectives

Beneficiaries
Sector professionals. 

Activities
In collaboration with Università Bicocca of Milan – Educational Sciences department – the project undertook an evaluation 
of the social impact of the theatre workshop run by the Puntozero theatre company for more than 20 years in “C. Beccaria” 
juvenile prison in Milan and supported by AMI since 2017.
The evaluation was undertaken with the theatre company using a participatory approach involving all the main stakeholders 
– young detainees, company management, actors, prison officers, educators, administrative staff, medical staff, trainers 
involved in other professional workshops at the prison, and the detainees’ parents. The evaluation included meetings to 
co-plan the evaluation model and identify the indicators, individual and group interviews and questionnaires. 

Partner

To develop an impact evaluation, paying particular attention to the changes in the lives of the young people in the 
Puntozero theatre company in Milan.

Puntozero
This non-profit association was founded in 1995 in Milan and produces theatrical work involving artists, social workers, 
technicians, students, volunteers, ex-prisoners and citizens who aim to combat the phenomenon of social disadvantage 
and juvenile deviance. Puntozero has been supported by AMI since 2017.

Research
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Objectives
To sensitize a broader public to post-coma issues and the impact that theatre workshops can have on the rehabilitation 
and social integration of people in vegetative states or post-coma. To raise awareness of the project Teatro dei Risvegli, 
a theatre workshop promoting the social reintegration of young people with coma-induced consequences and those 
undergoing post-coma rehabilitation. 

Beneficiaries
Social and health workers, hospital staff, representatives of the academic, medical and social communities. 

Activities
The publication, based on the extensive experience of the Amici di Luca Association and the Teatro dei Risvegli project, 
is an important medium for information and discussion, and a tool for raising awareness on the use of theatre in post-
coma recovery.  
The research was carried out in 2017 in partnership with Bologna University and the Emilia Romagna regional health 
services to explore the impact of a theatre workshop for post-coma patients. It was presented in Bologna on 3 October 
2017 during the ‘Music and theatre in therapeutic situations’ conference as part of the programme of events for the third 
‘European Day of Awakenings’. 

Partner
Amici di Luca
This association was created in 1997, thanks to which in 2004 the “Casa dei Risvegli” was born – an innovative public centre 
for rehabilitation and research of the public health services in Bologna for people in post-acute vegetative states with 
the potential to improve. The centre integrates medical treatments – rehabilitation, psycho-pedagogical work, volunteer 
training and innovative technologies. Amici di Luca has been supported by AMI since 2012.

Health and well-being through  
the game of theatre

Research
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Impact of the 
Amarò Foro project

Objectives

Beneficiaries
Operators and artists of the association and sector professionals.

Activities
The project included an integral process of evaluation of the impact of the Amarò Foro project (supported by AMI since 
2015) in order to ascertain the results it has achieved, its  strengths and weaknesses, lessons learned and best practices, the 
direct and indirect benefits enjoyed by the beneficiaries as well as any lacunae, challenges and difficulties encountered.
The evaluation will last 16 months and be conducted in three phases: initial interviews and exchanges with the key actors 
of the Associazione 21 luglio, other partner associations and agencies through brainstorming/workshops; development 
and fine-tuning of the instruments of evaluation; adoption of monitoring/evaluation instruments in the course of the 
Amarò Foro project; and evaluation of the impact via meetings, interviews and field visits.

Partner

To undertake a wider process of revising the instruments for the monitoring and evaluation of the Amarò Foro project to 
make the interventions of the association more efficient for the benefit of the project beneficiaries: Roma and non-Roma 
children and youth between the ages of 7 and 13 from the Tor Bella Monaca area.

Associazione 21 luglio
This association was founded in Rome in 2010 to safeguard and promote the rights of children and fight against all 
forms of discrimination and intolerance in the face of diversity, in particular as regards the Roma population in Italy. 
The association carries out activities to raise awareness and research the conditions of Roma camps and their rights 
violations, pressuring institutions via appeals, campaigns and legal action to protect children’s rights. The Associazione 
21 luglio has been supported by AMI since 2013.

Research
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Objectives
To promote the diffusion and replication of the RifugiART project by offering other professionals a case study for 
suggestions, discussion and reflection. 

Beneficiaries
Sector professionals.

Activities
The handbook is based on the experience gained during the Radio and Photo-movement workshops run by Laboratorio 
53 in Rome. 
It provides an important methodological examination highlighting the specificity of the method used by Laboratorio 53 
to assist migrants, contributing to its diffusion and replication.  
It allows the experience accrued so far to be theorized, rationalized and transposed into writing in order to offer other 
professionals a case study of the creative and narrative potential of migrants and of the artistic form. 

Partner
Laboratorio 53 
This association was founded in Rome in 2008 by lawyers, social workers, cultural mediators, psychologists and 
anthropologists with the aim of offering asylum seekers and refugees assistance and welcome via multidisciplinary 
activities. Laboratorio 53 has been supported by AMI since 2016.

RifugiART  
handbook

Research
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Testimonials

“In a hospital, everybody is in tune to the key of pain. In a musical group, 
they are in tune to the key of well-being, and thanks to you, today we were 
all in tune with the second key” Father of a child who is a hospital patient. - 
AllegroModerato

 “The artistic activities of the Officine Gomitoli have definitely increased the 
capacity of the boys and girls to relate both to themselves (their bodies, 
thoughts and emotions) and to others – both inside and outside the Centre”   
Dedalus

“G. felt fulfilled; being part of the creation of an opera made her feel very 
proud; she was even surprised that she was capable of creating beautiful 
things just like the others” Mother of  G. -  Dynamo Camp

“Dance connected with Hip Hop culture assumes an importance from 
the social point of view as it engenders positive action through a youthful, 
alternative and constructive cultural model. ”  E. - CIES-MaTeMù operator

“The Arts in general, as a human experience, as well as theatrical space as 
a receptacle of disciplines such as theatre, dance and music …, possess the 
availability and generosity to provide opportunities for welcome and belonging 
to people no matter who they are. They offer a privileged time and place to 
enable a person to get out of himself, from isolation and solitude, and find 
others.”   ZeroFavole

“Even when medicine surrenders to the power of the illness, creativity, yet 
again, gives us a hand, helps us face the unbearable”  LAD

“That has always been our objective, not to entertain but to render professional, to train 
thinking people, to arouse their curiosity, “arm” them with culture, build a better world” 
C. - CIES-MaTeMù operator

“I think I transmitted the main principle of art, in my view, to the children: sharing 
and the possibility for all to participate.”   Artist, after the Art Factory - Dynamo 
Camp workshop
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Excerpt from the balance sheet  2018

25%

The Foundation’s financial statements for the year ended 31 December 2018 drawn up in accordance with 
article 2423 and subsequent articles of the Italian civil code and reviewed by the board of auditors and, 
from 2018, by the auditing firm Deloitte & Touche, was approved by the Board of the Foundation in April 
2019. The Foundation’s financial statements comprise the Statement of Financial Activities,  Balance Sheet
and related notes.
The following diagrams give an overview of the use of the Foundation’s resources in 2018.

Breakdown by area of 
intervention

Comparison of general and project-related costs
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DYNAMO CAMP, Italy
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